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New paradigm in leadership theories:

-leader & leadership as 2 distinct attributes; -their potential development in the individual is key.

Introduction

Cross-cultural leadership (Gelfand et al., 2007;Kirkman et al., 2006;Leung et al., 2005;House et al., 2004;Hofstede, 2001) 

Lancaster

Military leadership & semantics: B: many examples of definition given by the officers interviewed

-"imposing your will and persuading other people to do things they might not actually want to do and get them want to do it for you";

-"vision, conviction, courage, communication and compassion. Conviction is passion in work, in individuals, in teams. For courage it is physical, moral and still emotional. Compassion is something nice and empathetic, it is a mixture of the two, something that says you have to be human, as a leader, you can be very hard and sometimes it is necessary, because you have to send people into important dangers, sometimes you have to accompany them";

-"passion, perspective, patience, inquisitiveness and warmth.";

-"a blend of trust and loyalty that go up and down and sideways."

F: absence (of word in the French language and no definition given by the officers interviewed)

Results: military leadership both near & far 

How military leadership is made: two distinct paths that meet heterogeneous objectives

-Time & content are different; -F: embrace the entire military career, transforming a 20 year-old student into a future military leader capable of developing a vision; -B: make a high school graduate a platoon commander as quickly as possible; -Motto: Saint-Cyr "They study to vanquish" vs Sandhurst "Serve to lead"; -4 years vs 10 months. 

How military leadership is made: institutionalization of leadership in the

House treaties ( 2

 2 , intercultural awareness, political awareness, self, empathy) General skills (communication, persuasion, confidence, physical courage, charisma, influence, change catalyst, networking) Managerial skills (attraction & retention of talents, team orientation, conflict management, moral courage, development of individuals) Leadership (social/relational capital) Leader (human/individual capital) retention of talents, team orientation, conflict management, moral courage, development of individuals) Leadership (social/relational capital) Leader (human/individual capital) the use of case study -Primary data: 25 officers interviewed + participating observation led in each army; -Secondary data: internal HR documents, official military guides published by each army, reviews of military strategy thinking and research, military books and press articles published in military journals; -Triangulation of the data. Sample: grounded theory (Glaser & Strauss,1967) -Average age: 43 years; -Average grade: colonel; -All have experienced the military leadership of the other army in at least 2 experiences. Data processing and analysis: grounded theory (Glaser & Strauss,1967) -Full transcription of the interviews (50 days); -Use of a software analysis date (NVivo); -Interview: average duration 52min, 154 pages of transcription, 112 409 words.

  

  

  

  British Army, essentially empirical in the French Army -Selection method: Leadership potential vs academic; -Training: fighting spirit (rugby, boxing), bayonet & Lieut. Col. Herbert Jones vs the place of the officer (front scene vs background), the vision & the "effet majeur" (major effect); -Victory vs "beau geste" (beautiful gesture): "the British have the cult of victory, I am not saying that we are not interested in victory but a beautiful defeat suits us too." the need for space in leadership development -"I was given some good advice once which I try to follow when it comes to delegate responsibility you should delegate so much that you feel uncomfortable. The moment you feel uncomfortable that's probably when you're about right. I think for the French that would be seen as 'we don't do that'. We give more freedom, more space, and more room to move to officers."
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 -"We try to develop a theory from the reality not the contrary as the French do"; -Grandes Ecoles (mainly based on written & academic skills) vs the culture of leadership (from primary school to Sandhurst).

Military leadership & time: history

-Rupture (revolution) vs continuity (tradition); -Current situation: highly committed army F vs no major commitment B; -Deep mutual respect for the culture & history; -Same understanding of leadership evolution in a VUCA world ("in society today it is easier to say 'no' than it used to be").