1) THE RESEARCH APPROACH

• To fill the gap: -leader (CEOs) role vs women representation; -Global (11 000 companies) vs local; -Quantitative (5 000 transcripts) vs qualitative; -Crisis: Feb. 8, 2020-Jan. 25, 2021;

• quota policy vs role model;

• Existing literature is ambivalent about differences in terms of performance and leadership style between women and men (Sandberg 2019;Eagly & Carli 2003;Foels et al. 2000;Saint-Michel 2011;2010;Fine 2007).

2) RESEARCH METHODOLOGY

• Focus on: women CEOs, largest worldwide companies (market capitalization>100M$, 61 countries) & link with workforce feminization;

• Mobilization of: earning calls transcripts (5k companies), artificial intelligence techniques & sentiment analysis;

• Multidisciplinary team: data scientists (S&P) & management sciences researchers (Paris Panthéon-Assas University).

3) 5 Key Take-Aways of the Research (1/3)

• 1-Women CEOs are still significantly underrepresented: 5% Jan. 25, 2021 (vs 4.9% -1y);

• 2-Countries with a higher share of women CEOs also tend to have more genderbalanced labor force participation;

3) 5 Key Take-Aways of the Research (2/3) 3-Sector and country of the company best explain stock market performance: Health care and real estate companies are about 4X more likely to have a woman CEO than energy companies;

3) 5 Key Take-Aways of the Research (3/3)

• 4-Women CEOs exhibited a more positive communication style: higher average scores for words expressing trust and anticipation (both genders expressed negative sentiment at comparable frequency);

• 5-Women CEOs exhibited a different leadership style than men during the COVID-19 crisis: empathy, adaptability, accountability and diversity. Women CEOs displayed a leadership style aligned with a wider range of stakeholders.

4) PROSPECTIVE: yesterday & today

• From "think manager, think male" (Chrobot- Mason et al., 2014;Schein, 1973Schein, , 1975));

• "Labyrinth" (Eagly & Carli, 2007);

• "Tunnel" (Chin, 2014): too masculine or too feminine;

• Glass ceiling: number of biases (gender-biased stereotypes);

• The example of feedback: 20% less actionable ones (McKinsey, 2016).

4) PROSPECTIVE: future 
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